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In attendance: Cllr Julian Bowden (Chair), Lord Tollemache, Mr Douglas Brown, Mrs 
Bernie Cleland (Headmistress of Helmingham School), Mr Barry Harvey, Cllr M Hicks 
(SCC), Cllr Alan Mayhew, Cllr Robert Parmenter, Cllr David Styles, Cllr Nick Styles, Cllr 
Tim Passmore (MSDC and Police Commissioner), David Perry (Clerk). 
 
Apologies: Cllr Melvyn Blower. 
 

Welcome by the Chairman of the Parish Council 

The Chairman welcomed everyone to the meeting and thanked Mrs Bernie Cleland, the 

headmistress of Helmingham School, for the use of their premises to hold the meeting. He 

said that the meeting would open with reports from Mrs Cleland for Helmingham School, 

Councillor Hicks for Suffolk Council and Councillor Passmore for the police and Mid 

Suffolk District Council. 

Report from Mrs Bernie Cleland, Headmistress of Helmingham Community Primary 

School 

Mrs Cleland provided a written report on school activities and plans, a copy of which can 

be viewed on the Parish Council website.  During the meeting Mrs Cleland highlighted key 

items from her full report.  

She said that the school roll would drop again next year with fewer children joining 

reception than the number of senior pupils leaving.  Admissions are decided by Suffolk 

County Council and the school continues to admit children from outside the catchment 

area and additional pupils may arrive during the year.  The reduced numbers also reduce 

the school’s budget and the school is again using its financial reserves to support the level 

of teaching. 

The school continues to be rated a good school with stable staffing, but aims to lift its 

grading from good to outstanding. 

A new mud slide was proving particularly popular with pupils who were provided with 

protective clothing when using it. 

Mrs Cleland left the meeting after answering questions. 

Annual Report for the Thredling Division from Suffolk County Councillor, Cllr M Hicks 

Cllr Hicks provided a written annual report, which is available on the Parish website.  

Cllr Hicks summarised the highlights of his report: 

• Devolution for East Anglia will result in elections for a directly elected mayor in 

May 2017 with ring fenced funding for new homes and joint responsibility with the 

government for a programme focussed on those with health and disability 

conditions. 

• Suffolk Council’s children’s services were rated “Good” by OFSTED after their 

inspection in February. 
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Cllr Hicks also reported that SCC continued to push for better broadband for Suffolk, but 

providing superfast broadband in rural areas is very difficult, as cable runs need to be less 

than one mile from superfast broadband enabled cabinets for any benefits.  Cable runs 

often skirt field boundaries and may be many times longer than the direct route between 

broadband users and the cabinet from which they are served. 

Cllr Hicks said that the plans to install a 4G mast at Worlingworth had been abandoned 

but SCC still expected 4G coverage to reach 99% coverage during 2017. 

Finally, Cllr Hicks provided a further update on the request, made in late 2014, from Lord 

Tollemache and the Parish Council to extend the Helmingham 30 mph speed limit on the 

B1077 at the northern end of the village to include the junction with the B1079 and sharp 

bend outside the Helmingham Hall entrance.  Cllr Hicks said that, after investigation by 

the SCC traffic management staff, it was decided that the existing speed limits were 

correct and in accordance with Department of Transport Guidance.  In particular they 

considered that the road between Helmingham and Framsden did not warrant any change 

below the national 60 mph limit applicable to single carriageway roads.  However, SCC 

traffic management staff were willing to consider extending the northern speed limit 

boundary to include Helmingham Church as part of a change to a 40 mph limit for the 

whole of the village, since otherwise the 40 mph lead from the church to the existing 30 

mph limit would be far shorter than the recommended 600 metre minimum length.  This 

change would be considered if a formal request for such a change was received from the 

Parish Council. 

This provoked significant discussion from members of the public, with Mr Brown and Mr 

Harvey, who both live on Gosbeck Road, pointing out that the existing limits might satisfy 

Department of Transport criteria, but were clearly nonsense.  Virtually the whole of 

Gosbeck Road was only subject to the national 60 mph limit despite the road being so 

narrow with scattered houses and blind bends that 60 mph was far too high a maximum 

speed anywhere on its entire length.  Both Mr Brown and Mr Harvey felt that this 

situation would not be tolerated if a Suffolk Councillor or the Police Commissioner lived on 

Gosbeck Road.  

Cllr Parmenter, who sits on the Parish Council and lives at state Yard House on the B1077 

in the centre of the village opposite the junction with Gosbeck Road, pointed out that a 40 

mph limit would be too high for this stretch of the B1077.  The bend in the road at this 

point was already dangerous at start and end of the day, when parents and school busses 

were parked on the B1077 creating a stretch of blind one way working. 

Cllr Passmore, the Police Commissioner said that police cuts had been stopped and speed 

enforcement teams were available, but could only enforce speed limits, except where 

there were clear cases of dangerous driving. 

After further discussion on speed limits Cllr Hicks left the meeting. 
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Report from Cllr T Passmore, Police Commissioner & Mid Suffolk District Councillor  

Police Matters 

Cllr Passmore suggested that a firm, even obstreperous, letter or email from the Parish 

Council on the subject of speeding and enforcement might gain some action. 

Police changes became effective in April and would be monitored to ensure they were 

effective.  The public can contact the police by at any time by telephone using 101 for non-

emergencies and 999 for emergencies.  Debenham police station remains part of the joint 

services emergency services estate, but public access in Suffolk is now limited to 3 police 

stations (Museum Street Ipswich, Bury St Edmunds and Lowestoft. 

There are plans to link all advisory and preventative work together. 

Changes in patterns of crime mean that technology assisted offences and cyber bullying 

will continue to increase. 

Cllr Passmore said that although safer neighbourhood teams were no longer staffed to 

attend routine parish council meetings, they should normally be able to attend Annual 

Parish Meetings. 

Mid Suffolk District Council 

It was expected that Babergh and Mid Suffolk District Councils would be linked together 

more closely, but devolution might just add another layer of local government and 

introduce another local government headquarters somewhere outside Ipswich. 

Mid Suffolk Council will be reviewing planning policy and considering its housing bank and 

building within villages to provide affordable houses allowing villages to survive with a 

balanced population.  Twenty units of public sector housing were being built. 

The District Council was also campaigning against littering and fly-tipping.  The Claydon 

waste incinerator was working well and importing (and charging for disposing of) rubbish 

from Norfolk, but was still not working at full capacity. 

During questions from the public: 

• The Police Commissioner’s attention was drawn to what appeared to be a crime wave 

in Helmingham and the surrounding area including Debenham, Pettaugh, Ashfield, 

Brandeston, Ashbocking and Otley during January.  Figures for burglaries in this 

area, which averaged 2 or 3 per month during 2015, rose to 6 in December and 

peaked at 13 in January 2016 before dropping back to 2 in February and one in 

March. 

• It was pointed out new housing within villages would mostly be occupied by people 

working elsewhere and would merely add to the already high volume traffic on 

minor roads at peak times. 
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• Cllr Passmore was asked whether Mid Suffolk had the 5 year building land bank 

demanded by central government.  He said that at present it did not, but did not 

think that this opened villages in Mid Suffolk to the sort of over development 

currently being threatened in Framlingham where planning inspectors ruled in 

favour of developers against the District Council. 

Approval of Minutes of the Last Parish Meeting 

The minutes of the last Annual Parish Meeting on 18 May 2015 were approved and signed 

by the Chairman. 

Matters Arising from the Last Parish Meeting 

There were no matters arising from the previous Annual Parish Meeting. 

Report by Chairman of the Parish Council 

The Chairman said that it had been another quiet year for the Parish and he therefore 

would not deliver a formal report.  

Report by Clerk on Parish Finances 

The clerk reported that ended the year 2015-16 with total reserves of £1,041.54, which 

represented 55% of the precept for that year having run a small deficit of £35.59 over 

the year.  At the meeting on 25 January, the Parish Council had voted to increase the 

precept for the current financial year by £500.00 to £2,400.00 to cover the higher 

administration and salary costs caused by central Government legislation over the last few 

years.  This meant that the £1,041.54 reserves represented 43% of the increased 

precept. 

The accounts for 2015-16 had been audited by the Council’s internal auditor, Heelis & 

Lodge with no serious issues being raised.  The Annual Return would be submitted to the 

external auditor once the accounts and return had been approved by the Parish Council at 

the Annual Parish Council Meeting. 

The full financial report can be viewed on the Parish Council website. 
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Possible Dissolution of the Parish Council & Replacement by a Parish Meeting 

The clerk ran through the purpose of the discussion, which was the rather poor value that 

the parish received for its annual precept.  This was because: 

• The costs of running the Council had increased by some 26% due to extra 

administration imposed by government legislation over the last few years. 

• Eighty nine percent of the Council’s annual budget of £2,400 goes on the clerk’s 

salary, expenses and other essential administrative costs. These include the 

insurance of parish property, which consists of a bus shelter, two benches and a 

notice board.  The maintenance of these items has largely carried out by the 

Helmingham Estate with little or no charge to the Parish Council.  Lord Tollemache 

had indicated willingness for the Helmingham Estate to take over full responsibility 

for the insurance and future maintenance of this parish property if the Parish 

Council is dissolved. 

• The other eleven percent of the annual budget is spent on a contribution towards 

the maintenance of St Mary’s churchyard and donations to a number of charities 

that provide important services for rural communities. 

• Parish Councils can be responsible for a range of services, including being consulted 

on planning applications, but Helmingham’s situation as a parish in which the bulk of 

the land and property is owned by the Helmingham Estate make most of these 

responsibilities unnecessary. 

• Partly because of the limited role of a Parish Council in Helmingham, it was a 

problem to find sufficient volunteers to act as councillors and currently there was 

one unfilled vacancy and the last two elections had been uncontested.  The 

increased workload was also making it difficult for most small councils to find and 

retain a clerk. 

Parishes cannot opt out completely from some form of local government which had to be 

one of the following: 

• A Parish Council which had to meet at least 4 times per year and could employ staff 

and raise a precept. 

• Subject to agreement by the District Council, a Parish Council can be dissolved and 

replaced by a Parish Meeting, which must meet twice a year and can still raise a 

precept but cannot employ staff.  This means that the accounts and other 

administrative tasks, which are necessary if the meeting raises a precept, have to 

be carried out by a volunteer.  The Parish Meeting option was only beneficial if the 

property and resulting insurance costs could be disposed of so that the financial 

accounts could then be wound up. 
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• Finally the District Council could decide that a common council, where a number of 

neighbouring parishes share a single Common Parish Council, would be more 

appropriate.  Merging with a larger neighbour with a larger precept was unlikely to 

decrease the cost to individual households and might even increase it. 

A full version of the clerk’s initial comments on this topic can be viewed on the Parish 

Council website. 

One of the members of the public thought that the problem of funding could be reduced 

by using a bottle bank to help to raise funds, as was done in a number of nearby parishes.  

It was also suggested that the contribution towards maintaining the churchyard could be 

reduced or even avoided if prisoners were used to cut the grass, as was done in Framsden. 

The Chairman pointed out that the issue was not raising the funds, although finding a 

location for a bottle bank in the parish could be a problem and performance might be 

debatable as there were already several nearby.  Similarly the money that was contributed 

towards churchyard maintenance and relevant charities was only eleven percent of the 

annual budget and could be reduced by simply not making donations.  The issue was that 

the cost of running a Parish Council had increased over recent years and would continue to 

do so, while finding volunteers to act as councillors and staff to take on the role of clerk 

was increasingly hard. 

Another member of the public expressed surprise that the Parish Council had not been 

involved in providing some form of coin or souvenir for the children at Helmingham School 

to commemorate the Queen’s 90th birthday.  It was pointed out that most of the children 

at the school came from outside the parish and this type of one off event did not provide 

either a good reason for retaining a Parish Council or demanding funding through the 

rates. 

The Chairman then drew the discussions to a close and called for a vote on the following 

options, which were supported by the votes shown: 

 Option Votes 

• The Parish Council be combined with one or more neighbouring parishes: 0 

• The Parish Council be retained as it is: 2 

• The Parish Council be dissolved and replaced by a Parish Meeting: 5 

• Abstentions: 1 

As any change requires a petition to the District Council supported by at least 50% of the 

electors on the current electoral roll, the Parish Council would consider this vote and 

decide on the next action. 

Questions & Issues Raised by Electors 

No other matters were raised by electors and the meeting closed at 21:15 after thanking 

Mr Bowden for chairing the meeting. 


